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MEMORANDUM FOR: Deputy Director (Intelligence)
Attention, Chief, Field Cucrdinmtion Staff

FR: Ascistant Director for Basic Imtelligence
SUBTECT: Seni-annusl Repurt t. the President’'s Board

=f Copsultants .n Furelgn Intelligemce Activities
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BASIC INTELLIGENCE

1. The NIS progrsa sgein acocomplished for FY 1957 the eomual
production reuirements set by the Joint Chiefs of 8taff. Thic brought
the total of KIS produced during the nine years of the progrsa's operations
w0 5, T3 sectioms, represemting 67¢ of initisl world coverage principeily
on aress of high and moderste JU8 priorities. NIS mesintensace productinn
sccountad for 371 of these sectlons., It is zlsc noteworthy thst NIS
Gazetteers comprising two million stsndardized geogrephic names have now
been produced on &ll) foreign coamiriss end areas of the world. To extend
thelr usefulness, KIS geogrephic name llsts ns gmmeruted sre released o
the Public Printer through the U. 8. Ho.xd on GQeographic ¥mmes f{or sele to
the genersl public, To dute 49 of thess public garetteer: heve been fssued,

2. During the reporting period & comprebensive reviasion of the RIS
Standard Inastructions which reflected new and chsnging recairements wvas
issued, Published alse was a new EIR Reference Oulde two provids for a
better understending and more effective use of the WIS umong the groving
body of RIS recipients.

2+ In sptte of the severe cutbucks in Defense igencles' manpower,
the NIS Committee will endeavor to maintsin production cepabilities by
weans of the most efficient production end review procedures that csn be
deviced. In the opinion of the Commlttec, 1t 4» essential thet the present
capobilities for meeting the JUS ammsl requiresent: be sustelned in order
to ensure the validity and adequucy of basic intelligence that is vital to
the netional security. shout one-third of the iniltial NIS world coveruge
remains to de done and the other two-thirds, represeanting nine years of
irreplacable investment, reguires sn increasing melnten-nce effort to
agsure ita continuing usefulness.

i, Although the outhorized KIS 8taffs in the Departaent of State
hive boen maintained at sdequate levels, thelr cepabilities hzve been
warkedly reduced to s present level of only 35% of echedulsd commitments
by dislocations resulting {rom Foreign Service integretiom end by Trequent
diversion of thelr efforts in support of the Department.l Btaffs. It 1s
reported that recommendstions toverd remedial action are under Lumediate
atudy in the Department.
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